Assignment Eight Homework Instructions Screencast
OL 101 Designing And Funding International Development Projects
Assignment Eight: The Detailed Budget

This week begins a very important new step. We will start developing a series of parallel documents. We already have our log frame with all of our activities laid out in a numbered sequence. Over the next two weeks we will transfer this information into a detailed budget and a project schedule.

The reason it's important to have a series of parallel documents, is that different people in your organization will each be using documents different from each other, and it's important that they are all working with parallel information.

So, we want the budget to be an exact representation of the log frame, and we want a project schedule to be an exact representation of the log frame too.
For some people, working with Excel and working with budgets can be challenging. However, I seem to spend more time working with my budget during project development and implementation than any other single document that I have. It has a tremendous amount of detail conveniently packaged one location. I also learn a lot from budgets—like the fact that I underestimated the cost of something—or left out a sub-activity that was very important. 

So by correcting my budgets during project implementation they get better with time—and help me out on the next project because much of the work has already been done. There also store house of information. Two years from now you may need to purchase something for project you purchased several years earlier and your budget from that project can give you a clue as to the general cost.
There are three facets of creating the budget: 

1. Cutting and pasting the sub-goals, the outputs, and the activities into an Excel spreadsheet.

2. Expanding upon the activities with sub-activities.

3. Assigning costs to each of the sub-activities.

Having a detailed budget as shown in this week's example allows us to make sure that we are going to be able to financially manage our project, and be able to report our management capabilities to our donors.

Getting Started
I save old budgets from old projects. I started off by choosing an old budget from a project that had similarities to my health and hygiene and family garden project. The good thing about doing this is that many of the line items can be used in my new project and I don’t have to write in everything from scratch.

To simplify the process for you, I have prepared an example budget for all four of my project’s outputs for you to use as a template. For your homework, you only need to do one of your outputs.
Part 1. 

Cutting and pasting sub-goals, the outputs, and the activities into an Excel spreadsheet 

Download the Assignment Eight Student Budget Template to Fill In. It's an Excel spreadsheet. Open up your log frame from Assignment Seven; it's a Word document.

Copy-and-paste from the Word document into the Excel document your sub-goals, outputs, and activities right over the top of mine.
Work freely in columns A through E; there are no hidden formulas here. Columns F, G and H have simple formulas that will total your results. You don’t need to touch these for the purposes of this assignment. If you aren’t familiar with Excel, I would leave them alone.

Part 2.

Expanding upon the activities into discrete sub-activities.

You'll notice that under each of my activities I've added in sub-activities that need to be performed by different people, things that need to be purchased, and overhead expenses. Modify these line items to meet your needs.

Part 3.

Assigning costs to each of the discrete sub-activities.
Under the unit column you can determine if the sub activity should be expressed in terms of monthly salary or perhaps as a unit or an object that needs to be purchased.

Under the quantity column you can select how many months of salary will be required or how many objects you're planning to purchase.

Under the unit price insert your local cost for the items.

In the download Excel spreadsheet, I have included the formulas that will multiply and add these figures together; you may need to modify the formulas for your needs. If you mess up the formulas accidentally, you may need to get your bookkeeper to repair them before you email me your homework.
[Work freely in columns A through E; there are no hidden formulas here. Columns F, G and H have simple formulas that will total your results. You don’t need to touch these for the purposes of this assignment. If you aren’t familiar with Excel, I would leave them alone.]

There will be many line items and cost categories that will be the same from activity to activity and you can simply cut and paste them throughout your spreadsheet.

Some donors my want your organization to share in the cost of the project. Therefore two columns are provided: one for the donor and one for your organization. In this week’s example, CSDi is providing a 33% cost sharing.

Conclusion:

As you begin to add categories and costs you will be able to see how much your project is going to cost.  This exercise may show you that your project is getting too expensive and you may need to re-think some parts of your project.
The homework to turn in will:
1. A detailed budget of one of your outputs
Go to OL 101 Assignment Eight Student Budget Template to Fill In to see what this could look like.

See you next week.
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