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Getting Started

I save old project schedules from old projects. I started off by choosing one from a project that had similarities to my health and hygiene and family garden project. 

Part 1. 
I cut-and-pasted from my logframe (from Assignment 7) Word document into my old Excel schedule my sub-goals, outputs and activities.
I then modified the blue lines to suit the schedule of the health and hygiene and family garden project.
I had hoped to do this project in 12 months, but I was able to see during the process of figuring out the schedule, that that wasn’t possible and that I really needed 14 months.

Part 2. 
Share your project with a colleague this week for feedback.
I spoke with two colleagues in Guatemala City about how the project had developed. 

Joaquin Evans, Guatemalan Ministry of Agriculture

Tobin Nelson, Share Guatemala

They both had positive comments and encouraged me to continue moving forward with it.
See you next week.
Tim Magee
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