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Assignment 4. Will the community buy into it?

1. Feedback from the community. 

I met with three representatives of the weaver’s community and discussed the project with them. They seemed happy that I was pursuing the needs that they had identified and had come up with practical activities. They understood all of the activities – so I was actually able to ask them some practical questions about implementing the activities – like where could we do the workshops, who would be the best contact people, and would we need any unusual supplies. This is information that I will need in a few weeks so I was glad to collect it now and save a trip later.
2. List of project consultants and working partners

I had a heart-to-heart look at my project outline from week 2 and realized that I wasn’t an expert in water filters nor nutrition -- and even though I am an expert in home gardens, I am not 100% familiar with what would be appropriate to grow in Guatemala. So I listed those three things where I could use some expert help in column 1.

I realized that I have a colleague who’s NGO manufactures reputable water filters and provides training for the communities as part of their service. Partnering with them would bring the expertise I need and provide them with a big sale.

I have worked with a number of nutritionists in Guatemala and they really know their stuff. Mostly I have met them at local universities and through projects. They will know exactly what to do as they are familiar with the different cultures in Guatemala as well as what nutritious things are acceptable to indigenous communities. The nutritionists can not only help us choose nutritious fruits and vegetables, they can work with mothers on gaining a better understanding of family nutrition and meal planning.

I have also worked with a number of agronomists who have the knowledge that bridges the gap between pure nutrition and planting a family garden. I have met these men and women on projects, at universities and through the Ministry of Agriculture. They will be able to help train our field staff to lead workshops, work with us on making the final selection of crops, and keep an eye on the progress of the workshops and the growth and maintenance of the gardens.
Magee Project Example Table of Experts
	Activity needing Expertise
	Consultant or NGO Partner?
	Who/Where?

	Water Purification
	NGO Partner
	Helps International (makes, supplies and trains communities in the use of water filters)

	Family Nutrition
	Consultant
	In-country consultant who understands local cultures, foodstuff, and teaching nutrition.

I will contact a Local university or the Ministries of Health and Agriculture.

	Home Gardens
	Consultant or the Ministry of Ag.
	The local Ministry of Agriculture will be able to introduce me to a consultant or I’ll ask my colleague Joaquin Evans at the Ministry if he will partner with us. They know the cultures, the different in-country ecosystems and appropriate plants.


Part 3. 

A list of three people that you could have visited, the name of the person you chose to visit, the organization they work for, and their job title.

The three people that I could visit were:

Schuyler Thorp, Regional Director, Latin America and the Caribbean, Catholic Relief Services

Ricardo Frohmader, Country Director, Abt Associates—a USAID implementing NGO. Ricardo has a lot of knowledge of gardening and agricultural projects.

Jay Jackson, National Sub-Director, Mercy Corps. Mercy Corps has agricultural projects and nutrition projects.

I made an appointment with;

Schuyler Thorp, Regional Director, Latin America and the Caribbean, Catholic Relief Services

See you next week.
Tim Magee
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