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Part 1

Getting Started

I save old two-page compelling fact sheets from old projects. I started off by choosing one from a project that had similarities to my health, hygiene and family garden project. The good thing about doing this is that much of what is already written prompts me about what to write next so I’m not starting from scratch. Starting from scratch is much harder for me; no self discipline I guess!
I started off by simply going through the document and changing obvious things like project names and dates and donor names; but I kept the format of the document intact.
Compelling Need

In this paragraph I went back to my problem statement, my notes from the Ten-Seed process, my summary of community need from the very first assignment in OL 101, and the negative impact statement. 
Although I encouraged you at that time to ‘organize’ these things, the ‘disorganized’ aspects of the meeting probably hold their human-centered compelling stories. I also went to my photos to ‘get a bit of road dust and wood smoke in my nostrils’; I needed to be transported back to that day to write this first paragraph. Read the newsletter on Capturing Compelling Stories from the Field.
This needs to be a negative compelling storyline, so I gathered my week one images and my negative impact statement and my problem statement and my impressions and I crafted a compelling need paragraph. I was able to do a lot of cutting and pasting from the negative resources I described above.

The Appeal

Donors don’t have time. So I got right to the point about what I was looking for. I went to my logframe and I looked at my goal statement, my positive impact statement, my outcomes, and my budget for this paragraph. I cut and pasted from these resources and then did a little word crafting so that it read smoothly. This needs to be positively compelling – so I went to my collection of positive resources.
About Your Organization

Knowing that donors are bored to tears with country statistics and organizational charts, I kept this section short. Here I just highlighted a couple of successes, the fact that we work with partners, and the fact that we have experience in specific areas that will be important for this project.

How You Plan To solve This Problem

I copied Assignment Two of OL 101 project outline. I also borrowed a few ideas from the descriptions of my logframe outputs and sub-goals.
Measurement of success

I used the summary paragraphs from my Assignment Three OL 101 evidence based activity assignment. I only, however, used the most important and compelling information from them in order to keep the section short.
Budget Narrative

I pulled the project cost from my detailed budget, the timeframe from the schedule, and the narrative part from my activities on the logframe. I invested quite a bit of time making this potentially dry information interesting, readable, and a “call-to-action”.
The Conclusion

Mostly I combined my outcome statements and goal statement.

The Finished Product

I picked three of my best photos that are representative of the community that I worked with and inserted them into the body of the text. Read the newsletter on Capturing Compelling Photos from the Field.
I had to wrestle with my wordiness, and deleted information that wasn’t absolutely relevant in order to keep this to two pages—including the three photos.

A friend who is a stickler for grammar and clarity, made quite a few corrections (ouch!)—which I incorporated.

Part 2
A list of 2 potential NGO partners, and two donors that you can share this working project proposal with.

The two NGO partners that I could visit are:

Ricardo Frohmader, Country Director, Abt Associates—a USAID implementing NGO. Ricardo has a lot of knowledge of gardening and agricultural projects.

Jay Jackson, National Sub-Director, Mercy Corps. Mercy Corps has agricultural projects and nutrition projects.

The two potential donors that I could meet with are:

Schuyler Thorp, Regional Director, Latin America and the Caribbean, Catholic Relief Services

Nicole Rossell, Inter-American Development Bank

I made an appointment with:
Schuyler Thorp, Regional Director, Latin America and the Caribbean, Catholic Relief Services

See you next week.
Tim Magee
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