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Assignment 1. What’s the real problem?

In January, I worked with a core group of two engaged community members and two city council members from the City of Willcox, Arizona. They organized a climate change conversation with 16 townspeople—a healthy range of people from different backgrounds. Each of the 20 participants was able to voice climate concerns and challenges for Willcox and then vote on them with 10 beans each. These townspeople were representative of families and business owners that the city hopes to work with on developing a Local Climate Action Plan. The biggest challenges they described were diminishing agricultural and city water and a reduction in tourism dollars due to an increasing number of heat waves—and they were expressed as the following problems.
	The full list of needs/problems and the vote results:
	Votes out of 200

	Diminishing agricultural water for surrounding farms and ranches
	51

	Diminishing water for the city and the surrounding area
	44

	Loss of tourism dollars due to an increasing number of heat waves
	43

	Heavy stormwater runoff during extreme weather events and flood damage
	34

	Skepticism among some community members about a changing climate
	28


Next week we will turn this prioritized list into a project outline.
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